Bikes4Kids

2024 Summary Data
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2024 Total Q1 Q2 Q3 Q4
Bikes Donated to B4K: 5330 468 1771 1681 1410
Bikes Repaired: 1226 262 321 293 350
Bikes Delivered: 1168 98 398 299 373
Bikes Donated to Africa: 1526 153 409 463 501
Bikes Donated to Recovery Bike Shop (RBS): 818 60 307 221 230
Requests:
Completed requests 227 26 75 91 35
Requests filled from the previous quarter 77 7 17 40 13
Requests filled in the current quarter 150 19 58 51 22
Average time to Fill Request (days) 29 24 28 34 32
Number of Partners requesting bikes * 79
Partners making multiple requests 28
Number of New Partners 34
Bikes supplied for Event requests 123 11% of all bikes donated in 2024
Volunteers:
Active Volunteers 68
Volunteer Hours Recorded 8530 1782 2211 2325 2212
Significant Requests by Partners:
Youable Emotional Health 34 requests 72 bikes
HopedYouth 21 requests 24 bikes
Arrive Ministries 16 requests 102 bikes
Hennepin County 12 requests 48 bikes
Faith Lutheran Harbor Food Shelf 7 requests 41 bikes
Stepping Stone Emergency Housing 7 requests 25 bikes
Individual 7 requests 9 bikes
Hennepin County Connect for School Success 6 requests 19 bikes
Anoka County Social Services 6 requests 14 bikes
Lutheran Social Services 5 requests 53 bikes

* Additionally, 7 individuals requested and received bikes in 2024.
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Bikes Donated to B4K: 5330
Bikes Scrapped: 1823
Bikes Donated to Africa: 1526
Bikes Donated to Recovery Bike Shop (RBS): 818
Bikes Repaired: 1226
Total Number of Bikes Scrapped, Donated and Repaired 5393
Bikes Delivered to Kids and Adults: 1168
Number of Partners requesting bikes 79
Partners making mutiple requests 28
Number of new Partners 34

Most Requests by Partners:

Youable Emotional Health 34
Hope4dYouth 21
Arrive Ministries 16
Hennepin County 12

Faith Lutheran Harbor Food Shelf

Stepping Stone Emergency Housing
Individual

Hennepin County Connect for School Success
Anoka County Social Services

Lutheran Social Services
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Requests by Agency
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= Social Service = County = Miscellaneous = Churches
= School = Homeless Resource m Event m Individual

m Police Department = Treatment Court  ® Food Shelf

Bikes Delivered by Agency
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m Social Service = County = Miscellaneous = Churches

= School = Homeless Resource m Event m |ndividual

m Police Department = Treatment Court = Food Shelf



Organization # Bikes Delivered # Requests
Social Service 367 90
County 282 54
Miscellaneous 142 11
Churches 113 10
School 98 10
Homeless Resource 97 33
Event 41 1
Individual 10 7
Police Department 9 1
Treatment Court 6 3
Food Shelf 3 7
Totals 1168 227

# Bikes Percent of  # Completed Percent of
Monthly Data Delivered Total Requests Total
January 4 0.3% 3 1%
February 45 4% 15 7%
March 49 4% 8 4%
April 94 8% 24 11%
May 190 16% 27 12%
June 114 10% 24 11%
July 124 11% 36 16%
August 91 8% 31 14%
September 84 7% 24 11%
October 52 4% 14 6%
November 168 14% 13 6%
December 153 13% 8 4%
Totals 1168 100% 227 100%
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Number of Completed Requests by Month

QA X D N 2 N S & & 2 )

&o'b @fz} ?Q A\ \\\’Q N o"g N &60 ((‘\O ®

<<°>0 \e Q@ X & &
& Ay Q
Bikes Delivered by Month

N 3\ e Q < < < < <
R &S & & & S N «F W & N

N N4 v s R v‘)oo & & \\z& e('efo



2024 Bikes4Kids

Bike Donations Summary

Donations Sources

-

m Recycling Centers = Bike Shops = Individuals Police Departments = Trailer
= Cities m Events = Miscellaneous = Unknown = Retail

Donation Sources

Recycling Centers 2279 43%

Bike Shops 849 16%

Individuals 837 16%

Police Departments 377 7%

Trailer 358 7%

Cities 266 5%

Events 194 4%

Miscellaneous 132 2%

Unknown 38 1%

Retail 0 0%

Total Donations Received 5330 100%




= Andover Recycling

= Sustainable Stillwater

Top 10 Major Donors

A

= Individuals

= Trailhead = Walter's Recycling

= Blaine Recycling = Wiha Tools m Shoreview

m Blaine Police Department = Anoka Police Department

Top 10 Donors

Andover Recycling 1355
Individuals 818
Trailhead 767
Walter's Recycling 438
Sustainable Stillwater 91
Blaine Recycling 80
Wiha Tools 69
Shoreview 64
Blaine Police Department 57
Anoka Police Department 47
Bikes Donated to Bikes4Kids 3786

(71% of 5330 donations received)



Donations Received by Month
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Donations by Month
January 178 3%
February 88 2%
March 202 4%
April 364 7%
May 799 15%
June 608 11%
July 656 12%
August 437 8%
September 588 11%
October 713 13%
November 500 9%
December 197 4%
Total Donations Received 5330 100%




Disposition of Bikes Received

%

m Africa  ®Scrap = RBS (Recovery Bike Shop) = Inventory for Repair

Disposition of Received Bikes

Africa 1621 30%
Scrap 1823 34%
RBS (Recovery Bike Shop) 833 16%
Inventory for Repair 1053 20%
Total Bikes Intake 5330 100%
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Klns Volunteer Hours Summary
and people in need
Volunteers: 68
Total Hours: 8530
Admin (Board Members not included elsewhere, Data): 1015 (12%)
Cleaners: 939 (11%)
Drivers: 562 (7%)
Mechanics: 3411 (40%)
Operations (managing requests, logistics): 1155 (14%)
Preppers: 192 (2%)
Sorters/Parters: 451 (5%)
Undefined: 806 (9%)
Hours by Job Type

m Mechanics = Operations = Admin Cleaners = Undefined = Drivers m Sorters/Parters m Preppers
Role Hours
Mechanics 3411
Operations 1155
Admin 1015
Cleaners 939
Undefined 806
Drivers 562
Sorters/Parters 451
Preppers 192
Total Hours 8530
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Volunteer Hours by Month

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Monthly

Role Number| Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals
Admin 10 72.75| 75.00( 67.00| 82.00| 117.83| 108.08| 114.58| 81.75( 77.00f 85.50| 75.50| 58.25| 1015
Cleaners 6 70.85| 76.50( 58.00| 83.25| 96.00( 81.00| 90.25| 80.00( 69.25| 94.00| 66.00 73.75[ 939
Drivers 5 35.00( 24.00f 30.00| 39.50| 53.00( 71.00| 49.00| 58.00( 61.00f 74.00| 36.00f 31.00f 562
Mechanics 15 305.50| 268.25| 261.50( 285.25] 322.75| 278.50( 289.25| 277.50| 283.00| 325.75| 284.50] 229.00| 3411
Operations 5 119.33| 73.08| 76.92 131.25| 93.83| 87.75| 131.85| 109.38| 111.87| 102.58| 71.70| 45.73| 1155
Preppers 2 21.33| 20.83| 18.33( 17.33] 14.33| 11.33( 18.83| 17.83 8.33| 17.33 8.33| 17.33| 192
Sorters/Parters 3 20.67| 26.67| 16.67| 33.67| 42.67| 37.17| 63.67| 34.67| 39.67| 57.67| 41.67| 35.67| 451
Undefined 22 13.50f 20.50| 10.00| 31.00f 38.25| 53.75| 90.75( 108.25| 59.25| 130.00( 118.00| 133.00| 806
8 roles 68 659 585 538 703 779 729 848 767 709 887 702 624 8530




