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This newsletter is published with the intended purpose of providing information for all volunteers, suppliers, and known supporters
of Bikes4Kids. To subscribe or unsubscribe please contact B4K at 763-234-4790.

The Focus for the Spotlight in

L, this Issue is Cindy Bailey!

Cindy has been the operational conduit for
Bikes4Kids these many years. She has been
responsible for the coordination of the requests and
intake of the bikes as well as the requests for
distribution throughout the history of B4K. Now,
after 7+ years of helping the organization take old
unwanted bicycles and getting them to kids and
people in need Cindy is retiring from B4K. This
mission has resulted in approximately 6000 bikes
repaired and given to needy people over the life of
Bikes4Kids. Cindy’s know how and focus has
resulted in an efficient means of managing the intake,
repair status and distribution of the bicycles.

Here are some of the contributions from Cindy’s
long history with B4K:

1. She streamlined the request and delivery of
bikes, placing responsibility for pickup on the
shoulders of the recipients and therefore
freeing up time for our other volunteers to
focus on the intake, repair and final
preparation of the bikes.

2. Cindy found a means of getting locks for
bikes included with the helmets given away
with each bike.

3. Since many of the bikes are not repairable,
Cindy identified a means of effective and
efficient disposal for these bikes.

4. Cindy worked to get the 501c3 designation
for the organization to reduce the cost of
helmets. She then worked to form a great
relationship with a new vendor for the
helmets.

5. Cindy has worked on streamlining the steps
taken in the throughput of the bikes which
resulted in adding volunteer services from
outside organizations (eg. Pathways) and
provided a better use of time for the
mechanics to work on the bikes rather than on
less skilled work such as cleaning.

6. Cindy has been a strong proponent in getting
the website operational using it for improved
donations, volunteer information and the
request process.

Her many contributions have been instrumental in
streamlining the operational throughput and assuring
that adequate help is available.

How Cindy became a volunteer with B4K is
worth mentioning since it shows the importance of
social networking. Cindy and Dave had just sold
their hobby farm and horses in Dayton and moved to
a townhouse so she was wondering what she would
do with all her free time. Cindy says that she heard
about Bikes4Kids from an article in the Star Tribune.
Her husband Dave was involved with B4K and he set
up a meeting with Lowell Kutches and Byron
Dokken. Cindy decided to do a ride along with
Byron to see what they do and get a good
understanding of what was required. Cindy liked
what she saw and knew that B4K was right for her
and she could contribute heavily to the enterprise. It
would prove to be a great decision for her as well a
Bikes4Kids. She has added much to making B4K an
outstanding organization. Thank you Cindy for your
many contributions. We wish you the best for the
future and we will miss your many skills, talents and
your “get things done” attitude.




Edina High School Student Selects
Bikes4Kids as Model for Eagle Scout
Project

An Edina High School Student, Matt was searching for a
means to match needy kids with what he saw as a resource
of unused bicycles. His efforts resulted in linking up with
the Bikes4Kids organization. The
match was perfect since they both
(B4K and Matt) had the same
objectives. Originally Matt
thought that he could pledge 30
bikes as his goal for collection.
His final tally was 217! There are
now 217 kids who now have bikes

where they were without them
. before. Great job Matt!

We Get Mail! @

Hello,

With the help of my friend and her van, I was able to
pick up the 3 bikes for my kids today. I would like to
take moment to thank you for accepting my request for
bikes. You made my kids day, and they will have lots of
fun riding their bikes! Your organization is making a
difference-Thank you! I plan to make a donation and
give back someday soon.

Grateful, Nima

Thank you all! I will be there Monday about 12:15pm.
I’m so glad I found your organization!

I wish I was allowed to video record the kids getting their
bikes. One boy couldn’t believe it was for him (even
though I had told him it was coming) AND it was his
favorite color! You are bringing joy to children that have
experienced trauma. This summer with so many things
closed, they have even less to do. Bored kids are
sometimes naughty kids. Bikes are the perfect COVID
summer activity.

It’s so wonderful to see them smile. Now I’m tearing

up...
Thank you, thank you, thank you!

Susan Fleck
Guardian ad Litem
Second Judicial District

FROGs know Bicycles!




COVID-19 Safety Guidelines for B4K Volunteers

This message is from Tom Reppuci regarding new rules to comply with COVID-19 guidelines while at the worksite:

Hi All, please help us to be safe.

1. We have placed (4) Honeywell HPA 300 HEPA filter units in the Shop. (1) in the front room and (3) in the shop

itself. A 5™unit is in the incoming building or Office.

2. YOU MUST STILL WHERE MASKS WHEN INSIDE ANY B4K BUILDING. Remember you are Al & Betty’s
link to the outside world. Please do not bring Covid to B4K.

3. We will be installing a thermometer on the wall going from the front room into the shop. Please check your

temperature once every day you arrive.

4. PLEASE do not have the big doors open with the furnace running per Al. Due to the cost of heating. Furnace
should be set to 60 deg when you leave. Not lower, this is due to the cost of reheating all the metal in the shop.

5. There are ' gallon bottles of alcohol, labeled hand sanitizer 80% alcohol, which can be used to refill the sprayers.
We should all spray the tools at the beginning and end of our shifts.

Bikesd4Kids Contributes 107 Bikes to
Needy Children at Christmas.

On a crisp Monday morning volunteers for Bike4Kids
gathered to help load and transport 107 bikes for a
Christmas giveaway. The annual event is sponsored by
the Toys for Tots organization with participation from
Bikes4Kids.

The actual event was conducted on Saturday December
19, 2020. It is wonderful to see the satisfied looks on the
faces of the kids. The event required that the bikes be
stored in a warehouse until delivery to the children. The
volunteers are shown on the two pictures. What a great
event during a very tough year.
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